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AGENDA 
TERRACINA COMMUNITY DEVELOPMENT DISTRICT  

Meeting Room of the Nexus at Vista Park 
2101 Vista Parkway 

West Palm Beach, Florida 33411 
REGULAR BOARD MEETING 

March 5, 2025 
9:00 a.m. 

 
 

A. Call to Order 

B. Proof of Publication……………………………………………………………………………...Page 1 

C. Establish Quorum 

D. Additions or Deletions to Agenda  

E. Comments from the Public for Items Not on the Agenda 

F. Approval of Minutes  

1. November 13, 2024 Regular Board Meeting Minutes………………………………………Page 2 

G. Old Business 

H. New Business 

1. Consider Resolution No. 2025-01 – Adopting a Fiscal Year 2025/2026 Proposed Budget...Page 5 

2. Consider Approval of Allstate’s Fountain Repair Proposal…………………………………Page 12 

3. Review Fountain Spreadsheet……………………………………………………………….Page 14 

I. Administrative Matters 

1. Financial Report……………………………………………………………………………..Page 15 

J. Board Member Comments 

K. Adjourn 
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TERRACINA COMMUNITY DEVELOPMENT DISTRICT 
REGULAR BOARD MEETING 

NOVEMBER 13, 2024 
 
 
A. CALL TO ORDER 
 
The November 13, 2024, Regular Board Meeting of the Terracina Community Development District 
(the “District”) was called to order at 9:05 a.m. in a Meeting Room of the Nexus at Vista Park located 
at 2101 Vista Parkway, West Palm Beach, Florida 33411. 
 
B. PROOF OF PUBLICATION 
 
Proof of publication was presented indicating that notice of the Regular Board Meeting had been 
published in The Palm Beach Post on November 1, 2024, as part of the District’s Fiscal Year 
2024/2025 Regular Meeting Schedule, as legally required.  
 
C. ESTABLISH A QUORUM  
 
Present and constituting a quorum were Chairman Guy Colella, Vice Chairman Chesley Saunders and 
Supervisors Sheik Ameer and Linda Colella and all was in order to proceed with the meeting. 
 
Staff present included District Manager Sylvia Bethel of Special District Services, Inc. 
 
D. ADDITIONS OR DELETIONS TO THE AGENDA 
 
There were no additions or deletions to the agenda. 
 
E. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 
 
There were no comments from the public for items not on the agenda. 
 
F. APPROVAL OF MINUTES 
 1.  September 9, 2024, Regular Board Meeting 
 
The minutes of the September 9, 2024, Regular Board Meeting were presented and the Board was 
asked if there were any comments or questions. 
 
A motion was made by Mrs. Colella, seconded by Mr. Colella and unanimously passed approving the 
minutes of the September 9, 2024, Regular Board Meeting, as presented. 
 
G. OLD BUSINESS 
 
There were no Old Business items to come before the Board. 
 
H. NEW BUSINESS 
 1.  Consider Resolution No. 2024-05 – Adopting a Fiscal Year 2023/2024 Amended Budget 
 
Resolution No. 2024-05 was presented, entitled: 
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RESOLUTION NO. 2024-05 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
TERRACINA COMMUNITY DEVELOPMENT DISTRICT 
AUTHORIZING AND ADOPTING AN AMENDED FINAL FISCAL YEAR 
2023/2024 BUDGET (“AMENDED BUDGET”), PURSUANT TO CHAPTER 
189, FLORIDA STATUTES; AND PROVIDING AN EFFECTIVE DATE. 

 
Ms. Bethel stated that this was a look back on the year and how the District did with their budget. The 
District stayed within budget and everything looked good.  Mr. Colella gave a few highlights of the 
budget and inquired about the trustee fees and auditor fees being low.  Ms. Bethel explained that the 
District had changed auditors and the trustee fees could be lower because of the loan amount being 
lower, but she would doublecheck.  A lengthy discussion ensued.  Mr. Colella inquired about utilizing 
the reserve savings to possibly lower assessments next year. 
 
A motion was made by Mrs. Colella, seconded by Mr. Ameer and passed unanimously adopting 
Resolution No. 2023-05, as presented. 
 
I. ADMINISTRATIVE MATTERS  
 1.  Financial Report 
 
Ms. Bethel asked the Board to look over the financial report while she gave fountain updates.  Mrs. 
Colella emailed Ms. Bethel about a downed fountain a month ago.  She contacted Allstate and sent a 
proposal for Mr. Colella to sign in order to repair the fountain.  The part was ordered and the vendor 
should be out this week to repair it.  The HOA sent an email stating that several fountains were out.  
Ms. Bethel emailed the vendor to come out and check the fountains.  Mrs. Colella requested a copy of 
Allstate’s contract.  Mr. Ameer requested that a map of the community be sent to the HOA.  Mr. 
Colella requested an email be sent to the Board on the fountain updates.  
 
A motion was made by Mr. Ameer, seconded by Mr. Saunders and unanimously passed approving 
Allstate’s Lake 3 Fountain Repair Proposal in the amount of $4,275.00 (New Power Unit), as 
presented. 
 
J. BOARD MEMBER COMMENTS 
 
There were no further comments from the Board Members. 
  
K. ADJOURNMENT 
 
There being no further business to come before the Board, a motion was made by Mr. Ameer, 
seconded by Mrs. Colella adjourning the Regular Board Meeting at 9:25 a.m.  Upon being put to a 
vote, the motion carried unanimously. 
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_________________________________  ___________________________________ 
Secretary/Assistant Secretary    Chair/Vice-Chair 
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RESOLUTION NO. 2025-01 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
TERRACINA COMMUNITY DEVELOPMENT DISTRICT APPROVING 
A PROPOSED BUDGET FOR FISCAL YEAR 2025/2026; AND 
PROVIDING AN EFFECTIVE DATE. 
 

 
 WHEREAS, the Board of Supervisors (“Board”) of the Terracina Community 
Development District (“District”) is required by Chapter 190.008, Florida Statutes, to approve a 
Proposed Budget for each fiscal year; and, 
 
 WHEREAS, the Proposed Budget including the Assessments for Fiscal Year 2025/2026 
has been prepared and considered by the Board. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 
OF THE TERRACINA COMMUNITY DEVELOPMENT DISTRICT THAT: 
 

Section 1. The Proposed Budget including the Assessments for Fiscal Year 
2025/2026 attached hereto as Exhibit “A” is approved and adopted. 
 

Section 2.       A Public Hearing is hereby scheduled for June 11, 2025 at 9:00 a.m. in the 
Nexus at Vista Park, 2101 Vista Parkway, West Palm Beach, Florida 33411, for the purpose of 
receiving public comments on the Proposed Fiscal Year 2025/2026 Budget. 
 
 

PASSED, ADOPTED and EFFECTIVE this 5th day of March, 2025. 
 

 
ATTEST: TERRACINA 
 COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
 
By:  By:  
 Secretary/Assistant Secretary Chairman/Vice Chairman 
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     Terracina
  Community Development District

          Proposed Budget For
          Fiscal Year 2025/2026

          October 1, 2025 - September 30, 2026
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REPAIR WARRANTY 
(Standard)  

 
Limited Warranty: One-Year Parts & Labor 
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TERRACINA FOUNTAIN INFORMATION  LIST  (12/1/2020) updated 05.13.24

1 1
Aqua 
Control 7.5 230v / 1p Titian

Fluer Di 
Lis 2019

4 
Year 2023 4 x 80w LED 250' 3 YEARS 2022

2019 - Replaced Both Cables after 
install

2 2
Aqua 
Control 7.5 230v / 1p Titian

Fluer Di 
Lis 2019

4 
Year 2023 4 x 80w LED 250' 3 YEARS 2022

2019 - Replaced Both Cables after 
install

3 3 Aqua Master 5 230v / 1p N/A Geyser 2018 N/A N/A 4 x 30w LED 450' N/A N/A
2019-Replaced Motor, replaced 
capacitors , Repaired Lights 02.20.23 Fountain Lights 

$1730.00 Total Inv $3460 
Inv#24676

09.23.24 New 5 HP AM Power 
Unit (3 year Warranty Sept 
2027) $4,275.00 

4 4 Aqua Master 5 230v / 1p N/A Geyser 2018 N/A N/A 4 x 30w LED 300' N/A N/A Replaced Motor, replaced GFCI 

08.10.22 1X Fountain / Aerator 
Maintenance Services-AM Power Unit 
Factory Repair-5HP, Removal, 
Handling Shipment Prep, Re- Assembly 
and Installation Approved 09.12.22

$2,625 Paid 
06.01.23

02.20.23 Fountain Lights 
04.12.23 1X Fountain/Aerator 
Maint Services-AM Power Unit 
Factory Repair-5HP, Removal, 
Handling Shipment Prep, Re-
Assembly and Installation

$1730.00 Total Inv $3460 
Inv#24676 $2625.00 
Inv#20527

5 5 Cascade 7.5 230v / 1p N/A Geyser N/A No 3 x 80w LED 300' 3 YEARS N/A

12/2020 - Replaced Pump Cables 
Motor and Pump)  6/2019 - 
replaced Light cable, Installed New 
LED

04.08.22 Proposal Approved: 04.11.22 
New Set of White LED Submersible 
Fountain Lights Warranty: 3 year Parts, 
1 year Labor 

$2,630.00 
(2630*3 for 
fountain 5,6,7 
paid 7890.00 on 
01.06.23)

12.14.23 Motor Control Box 
Delox 7.5hp 1195

6 6 Cascade 7.5 230v / 1p N/A Geyser N/A No 3 x 80w LED 200' 3 YEARS N/A

2016 - New Motor, New Nozzle, 
Replaced Motor Control, 2017 - 
Replaced capacitors 2018 - placed 
capacitors and GFI, 2019 - Installed 
New LED

04.08.22 Proposal Approved: 04.11.22 
New Set of White LED Submersible 
Fountain Lights Warranty: 3 year Parts, 
1 year Labor Est $2,630.00

7

8

9

10

11 7
Aqua 
Control 5 230v / 1p

Select Series 
2 Trillium 2020

5 
Year 10.26.25 3 x 30w LED 250' 3 YEARS 2023

Replaced Both Motor and Light 
Cables 

04.08.22 Proposal Approved: 04.11.22 
New Set of White LED Submersible 
Fountain Lights Warranty: 3 year Parts, 
1 year Labor Est $2,630.00

12.19.23 1x Motor Replacement 
Only Part Covered under 
Warranty 600

12 8
Aqua 
Control 5 230v / 1p

Select Series 
2 Trillium 2020

5 
Year 10.26.25 3 x 30w LED 250' 3 YEARS 2023

Replaced Both Motor and Light 
Cables 

11

Lake 1 
then
Lake 11 Cascade 7.5 230v / 1p Geyser N/A N/A 3 x 80w LED 250

Moved from Lake 1 to Lake 11, Lots 
of work been done to fountain prior 
to being moved 

05.25.22 Proposal Approved 07.11.22 
New light cable 275ft- Est $775.00

12

lake 2 
then
Lake 12 Cascade 7.5 230v / 1p Geyser N/A N/A 3 x 80w LED 250

Moved from Lake 2 to Lake 12, Lots 
of work been done to fountain prior 
to being moved 

12.14.23 1x Fountain/ Aerator Maint 
Services-Parts under warranty, Install & 
Materials only 12.14.23  Fountain/Service- 
Motor Cable 4-wire 8 G_275 Feet Kit, Install 
& Materials 12.14.23 $600 12.14.23 3,348.00

LAST 2 REMOVED FOUNTAINS
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Terracina
Community Development District

    Financial Report For
  January 2025
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