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TERRACINA COMMUNITY DEVELOPMENT DISTRICT 

REGULAR BOARD MEETING 
APRIL 11, 2022 

 
 
A. CALL TO ORDER 
 
The April 11, 2022, Regular Board Meeting of the Terracina Community Development District (the 
“District”) was called to order at 9:01 a.m. in a Meeting Room of the Nexus at Vista Park located at 
2101 Vista Parkway, West Palm Beach, Florida 33411. 
 
B. PROOF OF PUBLICATION 
 
Proof of publication was presented indicating that notice of the Regular Board Meeting had been 
published in The Palm Beach Post on October 1, 2021, as part of the District’s Fiscal Year 2021/2022 
Regular Meeting Schedule, as legally required.  
 
C. ESTABLISH A QUORUM  
 
Present and constituting a quorum were Chairman Guy Colella and Supervisors Sheik Ameer, Linda 
Colella and José Esquerete (who arrived at 9:03 a.m.) and all was in order to proceed with the meeting. 
 
Staff present were: District Manager Sylvia Bethel of Special District Services, Inc.; and General 
Counsel Frank Palen of Caldwell Pacetti Edwards Schoech & Viator LLP.  
 
Also present were Allstate representatives Matt Yaco and Andy Roberts. 
 
D. ADDITIONS OR DELETIONS TO THE AGENDA 
 
Ms. Bethel added Consider Engineer Proposal to the agenda. 
 
E. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 
 
There were no comments from the public for items not on the agenda. 
 
F. APPROVAL OF MINUTES 
 1.  March 14, 2022, Regular Board Meeting 
 
The minutes of the March 14, 2022, Regular Board Meeting were presented and the Board was asked 
if there were any comments or questions. 
 
There being no comments or questions, a motion was then made by Mrs. Colella, seconded by Mr. 
Colella and passed unanimously approving the minutes of the March 14, 2022, Regular Board 
Meeting, as presented. 
 
G. OLD BUSINESS 
 1.  Discussion Regarding Lake Vendor 
 
Mr. Ameer indicated that the lake reports do not specify if the lakes were cleaned or not.  He also 
noted that the vendor did not pick up coconuts in the lake, nor do they pick up any vegetation. Mr. 
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Yaco indicated that their company has offered to provide lake clean up services in the past.  Mr. Ameer 
asked Mr. Yaco if there was anything else Allstate does not pickup from the lakes.  Mr. Yaco indicated 
that Allstate does not pickup coconuts, palm fronds and/or branches.  Mr. Colella asked how much it 
would cost for additional lake cleanup services.  Mr. Yaco stated he wanted to make the Board happy 
and would come back with a good price.  A lengthy discussion ensued about the lakes.  Mr. Colella 
asked the Board, overall, how was Allstate doing?  Mr. Ameer said besides a few fountain issues, 
everything else was good.  Mr. Roberts stated Allstate had been out twice a month for fountain issues 
at no additional charge.  Lakes 11 and 5 were having GFI issues and Lake 6 had LED light issues. 
They have 3 or 4 fountain brands on the property.  Mr. Roberts discussed a fountain repair proposal 
with the Board.  Mr. Colella would like a spreadsheet that lists all the fountains, brands, issues, etc. and 
would like Allstate to attend Board Meetings on a quarterly basis. 
 
A motion was made by Mr. Esquerete, seconded by Mrs. Colella and unanimously passed approving 
the addition of an Allstate Fountain Light Proposal to the agenda 
 
A motion was then made by Mr. Esquerete, seconded by Mr. Ameer and unanimously passed 
approving the Allstate Fountain Light proposal for a not to exceed amount of $7,890. 
 
H. NEW BUSINESS 
 1.  Consider Resolution No. 2022-01 – Adopting a Fiscal Year 2022/2023 Proposed Budget 
 
Resolution No. 2022-01 was presented, entitled: 
 

RESOLUTION NO. 2022-01 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE TERRACINA 
COMMUNITY DEVELOPMENT DISTRICT APPROVING A PROPOSED 
BUDGET FOR FISCAL YEAR 2022/2023; AND PROVIDING AN EFFECTIVE 
DATE. 

 
Ms. Bethel went over the budget.  Mr. Esquerete would like the Board to consider putting some 
thought into going solar down the line; maybe fountain/contingency funds could be used for that at a 
later date.  Ms. Bethel agreed and said the funds could be utilized for solar power.  Mr. Ameer agreed 
with Mr. Esquerete’s suggestion of changing to solar at some point. 
 
A motion was made by Mr. Ameer, seconded by Mr. Colella and unanimously passed adopting 
Resolution No. 2022-01 – Adopting a Fiscal Year 2022/2023 Proposed Budget and setting the Public 
Hearing for August 8, 2022. 
 
 2.  Consider Engineer Proposal 
 
Ms. Bethel explained the Stormwater and Wastewater 20-Year Needs Analysis was new and required 
the analysis every 5 years.  She then went over the proposal.  Mr. Palen explained in more detail about 
analysis and how this expense would come out of the budget.  The Board would like to get two more 
engineering proposals to bring back to the next meeting.  
 
I. ADMINISTRATIVE MATTERS  
 1.  Financial Report 
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Ms. Bethel advised of the financial information presented on Page 12 of the meeting booklet.  She 
asked the Board Members to review the financials and advise her if they had any questions. 
 
 2.  Lake Vendor Reports 
 
Mr. Ameer requested a column for lake clearing.  Ms. Bethel advised she would contact Allstate about 
this matter. 
 
J. BOARD MEMBER COMMENTS 
 
There were no further comments from the Board Members. 
  
K. ADJOURNMENT 
 
There being no further business to come before the Board, a motion was made by Mrs. Colella, 
seconded by Mr. Esquerete adjourning the Regular Board Meeting at 10:10 a.m.  Upon being put to a 
vote, the motion carried 4 to 0. 
 
 

 

 

 

_________________________________  ___________________________________ 
Secretary/Assistant Secretary    Chair/Vice-Chair 
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                                                                                February 9, 2022

Andrew Karmeris
District Manager
Special District Services, Inc.
2501 Burns Rd., Suite A
Palm Beach Gardens, FL 33410
(Via email: akarmeris@sdsinc.org)

Re: Professional Civil Engineering Services
20 Year Needs Analysis for Stormwater System
Palm Beach County, Florida
Engenuity Group Project No. 4028.01.16

Dear Mr. Karmeris:

We are pleased to offer this proposal to render professional civil engineering 
services in connection with a 20 Year Needs Analysis for Stormwater System 
(hereinafter called the ‘Project’).  This analysis will be pursuant to Section 5 of 
Section 403.9302 of the Florida Statutes, and will be completed by June 30, 2022 
to conform with this Statute.  

Our services will consist of the following:

Meet onsite with HOA representatives to observe the existing conditions of 
the stormwater system. The latest Terracina CDD Annual Report will also be 
utilized as reference for our analysis. 
Work with SDS and HOA to gather information as necessary for use in the 
provided template.
Utilize the template to provide information, statements, data and answers 
as necessary for eventual submittal. 

Total Fee:   Hourly, Not to Exceed $8,500.00

The cost of printing, reproduction, facsimile, mileage, and postage are included 
in our lump sum fee.

This proposal represents the entire understanding between you and us with 
respect to the Project.  If this satisfactorily sets forth your understanding of our 
agreement, we would appreciate you issuing a Purchase Order for the requisite 
amount.
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2022 02-09 Proposal Letter
Project No. 4028.01.16

Page 2 of 2

PURSUANT TO SECTION 558.0035 FLORIDA STATUTES, THE CONSULTANT IS THE 
RESPONSIBLE PARTY FOR THE PROFESSIONAL SERVICES IT AGREES TO PROVIDE 
UNDER THIS CONTRACT. NO INDIVIDUAL PROFESSIONAL EMPLOYEE, AGENT, 
DIRECTOR, OFFICER OR PRINCIPAL MAY BE INDIVIDUALLY LIABLE FOR NEGLIGENCE 
ARISING OUT OF THIS CONTRACT, AS LONG AS THE CONSULTANT MAINTAINS THE 
PROFESSIONAL LIABILITY INSURANCE REQUIRED UNDER THIS CONTRACT AND AS 
LONG AS ANY DAMAGES ARE SOLELY ECONOMIC IN NATURE AND THE DAMAGES 
DO NOT EXTEND TO PERSONAL INJURIES OR PROPERTY NOT SUBJECT TO THIS 
CONTRACT.

Sincerely, Approved By:

Adam Swaney, PE Keith Jackson, PE
Director of Engineering Vice President
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DEBRIS REMOVAL ADD-ON AGREEMENT 
 
This agreement, dated April 12, 2022, is made between ALLSTATE RESOURCE 
MANAGEMENT, INC. (ARMI) and CUSTOMER: 

 
Terracina Community Development District 
c/o Special District Services  
2501A Burns Road     561-630-4922 Ext 227 
Palm Beach Gardens, FL 33410       sbethel@sdsinc.org 
                                                               

Both Customer and ARMI agree to the following terms and conditions: 
 
1. ARMI will provide debris removal services on behalf of the customer in accordance with 

the terms and conditions of this agreement at the following aquatic site: 
 

Twelve (12) lakes (17,419 total linear foot perimeter) located at Terracina in Palm Beach 
County, Florida   map attached. 

 
2. Customer agrees to pay ARMI the following amount during the term of this agreement 

for these specific waterway management services: 
  
Monthly Debris Removal      $50.00 / monthly 
 
Management Reporting     Included 

 
Debris (within this agreement) will be defined as coconuts, palm fronds and light branches.  We 
are not equipped to remove large items or quantities of dumped debris that are not easily 
handled by our workboat.  Manual removal of aquatic vegetation of any kind is not included. 
 
3. Schedule of payment: First month’s payment shall be due and payable upon execution 

of this agreement; the balance shall be payable in advance in equal monthly 
installments.  

 
4. The offer contained in this agreement is valid for thirty (30) days only and must be 

returned to our offices for acceptance within that period. 
 
5. ARMI agrees to use only products that have been shown to present a wide margin of 

safety for Florida fish and wildlife. 
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AQUATIC MANAGEMENT AGREEMENT Page 2  
 
 
6. This agreement may be terminated by either party with thirty (30) days written notice.  

Notification must be sent by certified mail; return receipt requested, to ALLSTATE 
RESOURCE MANAGEMENT, INC., 6900 SW 21st Court, Unit #9, Davie, Florida 33317.  
CUSTOMER agrees to pay for all services rendered by ARMI to date of termination of 
contract.  ARMI reserves the right, under special circumstances, to initiate surcharges 
relating to extraordinary price increases of water treatment products and fuel. 

 
7. This agreement will automatically renew yearly, on the anniversary date, unless 

terminated by either party with thirty (30) days written notice. 
 
8. Addendums:  See attached map, survey and report (where applicable). 
 

A. Additional work as requested by customer such as physical cutting and/or plant 
removal and other manual maintenance may be performed by our staff.  Extra 
service work will be invoiced separately at our current hourly equipment and 
labor rates. 
 

B. Debris (within this agreement) will be defined as coconuts, palm fronds and light 
branches.  We are not equipped to remove large items or quantities of dumped 
debris that are not easily handled by our workboat.  Manual removal of aquatic 
vegetation of any kind is not included. 

 
C. CUSTOMER is responsible for providing access to the lakefront for workboat 

launch. 
 
10. Proof of insurance included.  
 
11. This agreement constitutes the entire agreement of ARMI and the CUSTOMER.  No oral 

or written alterations of the terms contained herein shall be deemed valid unless made in 
writing and accepted by an authorized agent of both ARMI and CUSTOMER. 

 
 
ALLSTATE RESOURCE MANAGEMENT, INC.  CUSTOMER ACCEPTANCE:  The above  

      prices, specifications and conditions are                           
       satisfactory and are hereby accepted and                         
       the signers acknowledge that they are                              
       authorized to execute this document. 
 
    
__________________________   __________________________ 
ALLSTATE (Signature)    CUSTOMER (Signature) 
 
__________________________   __________________________ 
NAME / TITLE (Printed)    NAME / TITLE (Printed) 
 
__________________________   ______________________ 
DATE       DATE 
 
 
 
 
 
03.Terracina.CoconutDebris.Pro  
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Terracina
Community Development District

    Financial Report For
April 2022
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